August 20, 2017

Hillcrest Farm Homeowners,

On behalf of the board members, thank you for your response to the recent survey regarding the
possibility of exploring a pool. We had a tremendous response from homeowners which was helpful in

the evaluation process.

The board made a decision to communicate via our letter last month and ask for your input in order to
achieve the following objectives:

1. Ensure communication went to the entire neighborhood, there are several that are not participating
in social media and this ensures communication to all homeowners.

2. Communicate the decision to incorporate the new homes into the Hillcrest Farm neighborhood. The
board went through a Q and A process before making this decision. The current board is aware that
previous board members did several years ago when adding new phases to the neighborhood and went
through a similar process to make decisions on adding additional homes to the neighborhood.

3. The board was approached by homeowners to re-consider the pool concept/idea based on the fact
that land/lots would be available. It is important to note that this request was not driven by board
members. The board did determine that we needed more input for home owners. In order to best
achieve this objective with as little cost as possible, this is why we decided to ask for your input via the

survey.

Based on the survey results, the board has decided to not move forward with exploring the pool
options. There are several factors that were used in making this decision and we want the survey
results to be transparent and visible to the entire neighborhood. These results and comments are

posted on our HOA webpage to allow for your review if desired.

Our neighborhood bylaws and declarations <legal documents> have not changed and these also can be
found via our HOA webpage. In order to finance a pool, we would need to change our legal documents
which requires a large majority of total homeowners to vote yes. Based on the responses received
from the survey and assuming a similar run rate for those that have not responded, it would be very

difficult to getting any amendments passed for financing.

Should you have additional questions or comments for the board, we would ask that you please direct

these to our management company (blaine@cmckc.com) so they can be addressed with the board via

e-mail or via our monthly agenda. Homeowners are welcome to attend the monthly meetings and are
generally held on the 2nd Monday of the month. We would encourage you to check the HOA webpage
as there are times we do move the meeting based on scheduling conflicts.

The board understands this is a topic that has supporters that are for and against the idea of a pool. We

know there is passion on both sides. Again, we sincerely appreciate the responses and comments as
this allowed for us to hear from a majority of homeowners in order to best make decisions.

Thank you,
Hillcrest Farm Board
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Q1 Based on the inserted map of the proposed new homes in the
final phase of Hillcrest farm likely to be built, would you support
a pool and parking area to be built in this area?

Answered: 240  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
YES 58.75% 141
NO 41.25% 99
Total 240
117
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Q2 Based on the ESTIMATED costs presented and the updated
planning with a pool being in a more visible area with true
parking, do you desire for a more detailed plan to be put together
for a vote within the neighborhood? A detailed plan would include
several bids from multiple vendors to ensure that we gets the
best cost and/or products for the build of the community pool.
This detailed plan would provide more precise costs so
homeowners know the true cost of this build.

Answered: 240  Skipped: O

NO

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices ' Responses
YES 58.33% " 140
NO 41.67% 100
Total 240
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Q3 Based on the ESTIMATED costs presented would you support
financing the pool over several years to allow for the building of
the pool to be affordable to homeowners?

Answered: 240  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
YES 58.75% 141
NO 41.25% 99
Total 240
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Q4 If there is enough interest to move forward with obtain formal
bids and planning for a community to take to the neighborhood
for a vote, would you be willing to serve as a volunteer to help
gather these details.

Answered: 240  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

yCholoes®= : ' Responses
YES 17.08% 41
NO ' 82.92% 199
Total l A e : i 240
417
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Q5 Your NAME (required)

Answered: 240  Skipped: 0

517

Scanned by CamScanner



o Paa e s vy Sy

Q6 Your Address (Required)
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Q7 Please share any additional comments/questions in the area
below:

Answered: 103 Skipped: 137
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Q7 Please share any additional comments/questions in the area
below:

Answered: 103 Skipped: 137

# Responses Date
1 am opposed to any special one time assessment payment as my family, and many other older 7/31/2017 10:11 PM
families like mine, will get little value from a pool. It is those younger families moving in with

small children that get the most benefit. | am not opposed to a uniform increase Indues as a

result of a pool should it be built, but | do not want to bear the burden of the upfront cost to
benefit families just moving to this neighborhood.

Greenview Ridge has one of the best pools in the area, based on size and amenities Consider a

similar plan. One neiborhood close doesn't go to 5’ depth, therefore only small children can
enjoy it. Please consider all ages.

7/31/2017 5:58 PM

Depends on cost to each homeowner as only about 20% of the neighborhood will actually use it.
It may help property values but hard to know if that is enough to justify making a majority of
homeowners pay for something they may not use. We have a 5 year old and would use but | want
it to be fair and cost effective to all homeowners. Also would like to know if the cost to
homeowners drops after SO many years once it is paid for, except for ongoing maintenance,

7/31/2017 5:54 PM

You gave low and upper end estimates but the one sure thing about the pool is that is that
annual .operating cost will always increase

5 1 have livedina subdiwsnon with a pool before 1 don t feel l:ke the cost to home owners is worth 7/31/2017 3:54 PM
it. | would rather buy a membershlp at the city pool

7/31/2017 5:14 PM

We purchased in Hlllcrest Farm because we had no mterest ina nelghborhood pool 7/31/2017 2:12 PM

We have lived in this subdlwsmn for nearly 20 years. We moved here knowing there would not 7/30[2017 10:19 PM
be a pool. That was a conscious decision that drew us here and our home values have continued
to grow without a community pool. We will not use this pool, and do not want to finance it for
others who moved in later. In the last vote there was a large majority of the members who voted
no for the pool and we feel that pursuing this option again at this time is not needed. There are
2 excellent city pools available to our residents. We would like to also have the option to not
adopt the homes that are being built unless we know that the subdivision can maintain the
added common ground without raising current dues. Also, it seems that in the last few years
there has been more of a focus on social activities in the neighborhood as opposed to
maintaining what we have (example being the deteriorating mailbox posts). If we add a pool
there is no guarantee that this trend would not continue and the pool would deteriorate,

resulting in more money being needed from the members of the subdivision. We are totally
opposed to the pool in any form.

Does the developer feel strongly that a pool would make marketing the remaining lots and
homes markedly easier? If so I'd think he/she would be willing to,at the very least, handle the
construction portion. I'd think they could get better pricing. Who is the developer/realtor?

7/30/2017 5:38 PM

We are interested In getting more information and are excited about the opportunity for our
community to have a pool. The information we were provide with estimated costs was not
particularly helpful, however, as it did not break that down into what the costs would be per
homeowner. Obviously everything is estimated at this point—but we cannot interpret what
Impact a $500,000 community project would have on us as homeowners. We would appreciate
if this level of breakdown would be offered in any additional surveys/assessments of
community interest, because we cannot weigh the benefits of a pool (for which | think there

would be many) against the cost of the pool when we have no realistic sense of what this would
cost us.

7/30/2017 11:36 AM

10 See above. . - il .7 - ™

7/29/2017 3:19 PM
11

1did not see the pool area marked on the map online or In the mailing. Also, | believe the new 7/27/2017 9:53 PM
developer should offset some of the pool costs If he wants to Join our HOA and subdivision.

12 Na 7/27/2017 8:22 PM

1/6

Scanned by CamScanner ——



HCF Pool Survey

13

14

15

16

17

18

19
20

24
25
26

9

32

B8

tt is not clear on the map which ‘zone' the pool will be in. | assume it will be placed in zone A

next to 47th street and Lakecrest Drive. If that is not the case, then my answers above change
to 'NO'.

We are strongly AGAINST the creation of neighborhood pool in Hillcrest Farm. Therefore we are
AGAINST any increase in HOA due In relation to construction of a pool in our neighborhood.

Thank you for seeking feedback on this topic! | wouldn’t necessarily oppose a modest increase
in annual dues for the ongoing maintenance of a pool of the builder were to add one when
developing the land. However, | don't think it's appropriate to ask existing residents to be
responsible for a large upfront cost for the purchase of land and construction of the pool.
Residents bought in this neighborhood knowing there was no pool, and to ask families to come

up with the upfront cost (even if financed and paid over several years) seems like asking too
much,

We are not opposed to having a pool, we Just don't want to pay the costs associated with
building it. We would not get enough use from it to justify the cost.

1 would support the efforts for a new pool being built but only if it's built to support (fit) the
number of families that we have. A pool would be fantastic but if it's too small and crowded to
the point it becomes unusable then it would be a waste of effort and money. If it's properly
sized then it would be a tremendous addition to an already awesome neighborhood.

Hoping for a pool. It's hard to compete with other subdivisions when selling a house when we
don't have one.

Can this issue finally die please?
If homeowners wanted a pool they should have moved to a neighborhood with a pool

We are not interested in buildlhg our pool ln'our nelgﬁborhoc;d Becuase in will increase our HOA
and there are many pool options available nearby if we want to use a pool. Thanks.

Arpool wou(d be a great addition. Since we are the only neighborhood around our area without a
pool, we feel it would be a significant increase in value.

Stop the pool inguiry. We already decided against it.

Thénks forryour efforts on thi;f; plan th'at would BeAbenéﬁf:fal ta tl;lé‘co-hmllmityl. R
1 do not want a pool adding to our HOA fees. It just would not benefit our family.
This is the only thing missing from this n.éighborhood, we'd fully support this.

1 believe we just went through this last year and it was overwhelming by the home owners that a
pool was neither needed or wanted. It seems the only ones that want a pool are the HOA, and |
don't understand why.

1 am very concerned that | will not be able to afford the increase in home owner assaciation
dues.

I‘ moved to Hillcrest Fﬁrm 19 years aéo, 1 chose this neighborhood because it didn't have a pool.
That's what public pools are for.

1 am not interested in funding a pool.

1 don't like the idea of paying an upfront assessment payment. 1 understand why it is needed to
lower the yearly dues to an acceptable amount, but the lot costs even at an estimate to build
the pool is way to high. The cost of the lots are as much as a home. This would raise the cost of
adding a pool way to much for most people to afford to pay the upfront assessment fee for the
pool. 1 would love to have a pool but there are some people older that are retired and moved to
this neighborhood because the dues were cheap. Resell value could also be hurt due to
excessive dues.

Estimated costs per house for building this would they be due in 1lump payment ?1don't know
too much people who have an extra $2000 laying around to contribute to this. Please make this
the last and final time we hear about a pool. It hasn't passed in The 3or 4 tries before so please
drop it

Too expensive for 4 months a year,

Population of this community is aging now Is not the time to add a pool
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SurveyMonkey

7/27/2017 7:59 AM

7/26/2017 9:04 PM

7/26/2017 1:24 PM

7/25/2017 9:39 AM

7/23/2017 5:26 PM

7/23/2017 9:53 AM

7/22/2017 9:47 PM
7/22/2017 3:40 PM
7/22/2017 12:44 PM

7/22/2017 9:36 AM

7/22/2017 6:26 AM
| 7/21/2017 9:26 PM
7/21/2017 9:14 PM
7/21/2017 6:35 PM
7/1/20171:10 PM

7/21/2017 1:06 PM
7/21/2017 12:49 PM

7/21/201712:15 AM

7/20/2017 11:15 PM

7/20/2017 7:32 PM

7/20/2017 6:13 PM
7/20/2017 5:20 PM
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35 Enough! This has been voted down twice in the 15 years + we have lived here. If people wanted 7/20/2017 4:47 PM
to live in a neighborhood with a pool they should have bought in neighborhood that had one.
Expecting us all to pay for your want Is unfair. if you want a pool pay for one In your own yard or
move to a neighborhood that has one.

36 This has been defeeted twice lcan't belleve we lra goiné through this again. 7 7/20/2017 2:19 PM

Without and estimate of how much dues would go up, | am compelled to not want to proceed 7/20/2017 12:44 PM
and incur expenses in the planning of the pool. Thanks for taking the time to survey.

8

38 With all the negativity from the older area home owners, you should put in an option where we 7/20/2017 11:20 AM
can get the pool while they don't have to pay and they don't get to use it. They could opt In and
would have to pay. All new home owners would be required to pay.

39 Would love to see a pool In the neighborhood. It would allow everyone a place to get together 7119/2017 8:01 PM
and socialize.

40 None 7M19/2017 5:50 PM

1 None 719/2017 6:32 AM

42 Any data that shows how a neighborhood pool affects home values would be Interesting to 7/18/2017 10:32 PM
know if this Is a good Investment even if you have no intent in using the pool.

43 Very concerned about the cost. Also concemed about the repeated attempts, glven thedecisive 7/18/2017 8:11 PM
negative vote last go around.

44 Will the pool be on the land that is to be developed with additional homes? If so how many 7N8/2017 7:58 PM
homes mll be buult?

45 We need a vote on the pool along w:th several blds with actual amounts we would have to pay if = 7/18/2017 4:05 PM
voted in.

46 Nncely done..... 7/18/2017 3:49 PM

47 Our fam’ly would love a nelghborhood pool as long asit has adequate parkmg 7/18/2017 3:18 PM

48 There wasa lot of tlme spentand a comm:ttee fonned that meet monthly to collect data and 7/18/2017 2:22 PM

info to get the right info to present. | have all the formal quotes and costs of everything. Of
course it's been 2 years so they could change slightly but the budget as pretty dang accurate.

Thanks.
) 49 We were one of the first families to build here and did not want the cost a pool then nor do we 718/2017 1:15 PM
support one now.
50 Thank you so much for all that you are domgl 7/18/2017 10:56 AM
51 | would absolutely love a pool for our HOA. Not only because it would be soo0 nice not to haveto  7/18/2017 9:58 AM
drive 25 minutes to downtown Shawnee for a public pool option, but | think a pool would
increase our property values and home re-sale options. Those are my two cents :) | truly
appreciate our HOA leadership for continuing to pursue this Iimportant investment in Hillcrest
Farm
52 Until we have more lnformation on cost etc. I don t think we can lntell!gently make a declslon. 7/18/2017 9:37 AM
53 Very excsted for this! We were so sad to have to vote it down last time due to the lack of formal 7/18/2017 8:13 AM
bid and contract.
54 We would have LOVED a pool when our kids were llttle. but after 15 years In our home and one 718/2017 7:53 AM
set back after another and our kids in HS now, we don't want the added expense.
55 Many of our neighbors are retired or have grown children and grandchildren. There Is a legal 718/2017 7:37 AM
responsibility for the safety of those who want and will use the pool. One of our nelghbors chose
to build his own pool so IF you are dead set on having a pool, please don't ask your fixed income
neighbors to help you obtaln this,
56 if voted in, what would be the ETC for the pool? 717/2017 11:05 PM
57 Would love a pool. | have 14, 17 and 19 yr old kids and they always say they wish we had a pool! 7117/2017 10:44 PM
We are alllll for it! )
58 7N7/2017 10:43 PM
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no map Is attached. as an Architect, | would be willing to help with development of a site plan
and options - working with the developer and pool companies. how strong Is the desire to have
the pool directly on a street, or could it be In the park (next to the playground/shelter) with
adjacent parking (again in the current park area) accessible from the extended Lakecrest? This
could save some money and provide an improved park setting with parking, pool, shelter,
playground, etc. Happy to share more ideas/thoughts. .

It was just a few years ago the the Idea of a pool was voted down. Must we go through this
again? This will be the third time that a vote for a community pool will be proposed.

1 do like the idea of proposing the developer picks up part of the pool cost for us to accept the
final phase into our HOA. If not, | still support looking into a pool.

None
1 won't support until | see the individual cost. Sharing the cost of the pool does no good.

November 2015,tge board said if the vote doesn't pass, we will never vote on a pool again. So
much for that.

Definitely need to see the additional cost per homeowner before making a decision, but I'm
interested in receiving more information

I'm frustrated because | feel like we just voted no on this and now we are right back here.
People moved to this neighborhood knowing that it didn't have a pool and knowing what their
HOA dues would be. You're asking people to drastically increase what they have to pay in HOA
dues with no regard for the fact that some of us can't afford that. This is a LUXURY that not

everyone can afford. To threaten to put a lean on someone's house so that people have a luxury
is not okay.

PLEASE GET A POOL!

I can support this as long as the cost is not too prohibitive. | do appreciate that this is a more
orgamzed plan than has been presented previously

I've wanted a pool fora long tlme let me know how l can help. 1 have project management
expenence and have built multiple 500,000 as foot warehouses and am familiar with autocad

1 do not know of any neighborhood pools in Johnson county where homeowners paid for the
construction cost and land expenses. It is common to divide maintenance costs, but our
homeowners fees are currently in line with many of the neighborhoods in the area who are
already paying for pool maintenance. This is a ridiculous proposal that will drive our fees so high
for our home pm:e point that it will decrease demand for home sales

This is the 4th time this has been brought upin the last 20 years and it has never passed When
will this be a done deal - no more entertalnlng the ldea ofa pool???

im not mterested in lncreaslng the hoa dueoral trme assessment Also It also seems
!rresponSIble to finance. What happens if we default? Whois llable?

I see the low a.nd hlgh end estlmates, but I do not see what the average homeowner might pay. (I

read this quite quickly, so | may have missed it.). Also, when would the pool be done? How many
years would it be away?

Too expensive, cant afford for dues to Increase.

lloved a nelghborhood pool when growing up but it had a lifeguard staff to take care of issues,
25 m, and had swim team. | might have been open to a pool when we moved to the
neighborhood 17 years ago, but my kids are grown and it would be useless now. We are a pool
loving family as my kids have/ and do swim for a club team. (I did not have any attachment
appear in regards to the first question). As | drive by the other neighborhood pools, there seems
to be a great underutilization. As | come and go throughout the day, there might be one family
or group of people . Neighbors say they do not use their pool, as they feel it is taken over by one
or two familles, and they do not feel welcome. | have supported the YMCA in Bonner springs and
the Shawnee pools over the years to meet our activity needs, and would be glad to support the
proposed rec center for Shawnee on Woodland drive.

A pool is a terrible Idea for Hillcrest Farm. If you wanted a pool, move into a neighborhood WITH
a pool. For the few families that would use this pool, the entire neighborhaod should not have to
pay. Also, | am tired of there being an agenda to try to push a pool on Hillcrest Farm. We VOTED
already, and said NO POOL.
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7/17/2017 9:09 PM

7/17/2017 8:55 PM

7/17/2017 8:35 PM
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7N17/2017 7:49 PM

717/2017 7:46 PM
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7M7/2017 7:09 PM
7N7/2017 7:02 PM

7N7/2017 6:58 PM

Scanned by CamScanner




HCF Pool Survey SurveyMonkey

77 n/a 7/17/2017 6:33 PM

78 We moved into the neighborhood about a year ago and aré happy to be able to havé asayinthis 7/17/2017 6:31 PM
new proposal. Would love to have a neighborhood pooll

79 Really hoping it will be walking distance from the Estates of HCF. 1 want a pooll Thankyou for  7/17/2017 6:24 PM
your hard work.

80 We do not want a pool. This question was answered and put to rest many years ago. Tell the 7/17/2017 6:23 PM
people who desperately want a pool to move to a community that has a pool.

81 We purchased our home In January 1996 knowling full well there would be no pool. Everyone 717/2017 6:11 PM
moved here knowing there Is no pool so It was their choice to move to HF. Hillcrest Farms has
always offered a good value In our homes which most are still well kept showing pride in
ownership. 1 would like to see numbers on whether we should even add these homes to our
neighborhood to see if it benefits our HOA. As an Example, when | served on the board for 9
years in the beginning when we never had any money and had to do everything ourselves. Our
original section was all west of Mund just the circle with the 2 cul-de-sac streets. The 200
homes that were added came with so much common area that it tripled our mow budget and we
had to have a large increase in HOA fees. Our original section was able to fund our section, then
all those homes were added and we had to increase our dues a significant amount to mow It all.

82 We have always supported a neighborhood pool, even though our kids are older and wouldn't 7/17/2017 6:05 PM
use it as much. It would be a wonderful addition to the neighborhood, and this seems like the
perfect opportunity to put one in.

83 We absolutely do NOT want to ﬂnanée a pool. N 7NM7/2017 5:56 PM

84 v Very much would be willing tb increase our HOA dues to. ﬁhéncﬁ thié ' 717/2017 5:51 PM

85 We would love to have a neighborhood pool and are happy the thought s being entertalne& 7/17/2017 5:35 PM
again!

86 I am glad we are re-add reésing this. - ' ' ' 7ﬁ712011 5:28 PM
87 7 1think apoolisa great idea, a-md ﬁay to bring the neigﬁbbrhood togethef. . 7/17/2017 5:25 PM
88 See comments to initial post onrNextDoor Néighbor 7 ' o 717/2017 5:17 PM
89 Thank’you & looking forward to moi’e detailed blans. 7N7/2017 5:14 PM
90 " We have lived almost 20 years without a pool and don’t think it will bring value to the 7N17/2017 5:05 PM

community for the cost.
91 Have the Builders build the pool as.part of their developmént piah at no' éost to the hé:me B 717/2017 5:04 PM
owners. | will support maintenance if the pool is in place,
92 i My husband b‘rian is an architect and d.rew up.a'n ad&itional site planning for a bﬁoL He- ﬁill be 717/2017 5:01 PM
happy to help in any way needed.
93 Ithinka neighborhood pool would be an aﬁesome addition to our communiiy! | 7/17/2017 5:00 PM
94 Thanks for your wofk on this! . - - o 7/17/2017 4:56 PM
95 None l 7/17/2017 4:50 PM
96 Is there a way to get the builder to offset séﬁe of the cost of the pool with the higher prices 7117/2017 4:49 PM

they will be able to charge on the new houses? Pool = more expensive price tag on new homes.
No pool = lower price. Seems they should be able to offset some of the initial cost or price of the
lots needed to build.

97 NA ' o ' ' 7/17/2017 4:49 PM

o8 this subdivision was never intended to have a pool. If it was, the original builders would have 7N7/2017 4:48 PM
added it in phase 1 or 2 of the original plans and i'm sure the new land owners aren't going to
want to sell off two lots that they are going to build on and make a hefty profit with. If this
proposal keeps getting pushed every year, the board may want to tell the home owners what
liability they face If someone gets hurt or dies In a neighborhood pool. as the HOA board has no
income other than to cover costs, a lawsuit could include every house in the neighborhood. just
a thought someone might want to explore and share.
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99 Very in favor of a community povol.»l-rlave worked in the construction/project management field
15+ years and am very willing to lend any help I can with designing or construction planning.

100 Our experience since moving here in February has been that the majority of the homeowners in
our neighborhood are roughly ten+ years older than us (we are in our late 20s). | hate to speak
for my entire generation, but | do feel a pool would do wonders in increasing property values as

those in my age group begin purchasing homes. We have a four year old that would greatly
benefit from the accessibility of a pool near our home.

10 Very interested in community pool.

102 A formai vote should be taken to see if fhe neighborhood pool sﬁduld even be 6onsidered to
stop wasting resources and money on it. Put our dues to better use like landscaping,

maintenance of entry ways etc. The last time the pool was not wanted and it wasn't just due to
the parking issue.

103
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7/17/2017 4:45 PM

7N7/2017 4:42 PM
7/17/2017 4:41 PM

7/16/2017 6:58 PM
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